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The Winchester School District has long sought to get the Lynch Elementary School into
the Massachusetts School Building Authority’s grant program. After applying to the
program three times, this year the district’s efforts came to fruition. The MSBA accepted
Lynch into its grant program on Dec. 11.

The Lynch school was built in 1961 and, over the years, the building has experienced a
variety of infrastructure issues. The school’s outdated infrastructure combined with the
town’s increasing student enrollment and evolving educational needs, has made it evident
that the Lynch school building no longer meets the needs of Winchester’s students.

The MSBA’s grant program helps school districts fund school building construction and
renovation projects. The program is competitive. This year, the MSBA received 144
applications: 83 applications for their accelerated repair program, and 63 applications for
their core program. Out of the 144 applications, the MSBA accepted 27 into their
accelerated repair program, and 11, including Lynch Elementary, into their core program.

Now that Lynch has been accepted into the grant program, the district will have 270 days
to complete the following steps in the eligibility period:

1. The district must complete an Initial Compliance Certificate which stipulates that
the district understands and will comply with the MSBA’s grant program rules.

2. The district must form a school building committee.

3. The district must complete an Educational Profile Questionnaire that will give the
MSBA more details about the school’s current and proposed educational facilities,
teaching methodology, grade configurations, and program offerings.

4. The district must give the MSBA a summary of their existing maintenance practices.

5. The MSBA must approve a design enrollment for the proposed project.

What’s next for Winchester’s Lynch Elementary

School?
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6. The district must receive authorization and funding from the community for the
project.

7. The district must complete a Feasibility Study Agreement, which will establish a
process for how the MSBA will reimburse the district for eligible expenses

According to Superintendent Judy Evans, Winchester has a standing building committee
known as the Educational Facilities Planning and Building Committee. There are 11
members on the committee, including a registered architect, a registered engineer, and the
superintendent.

This group will manage the typical responsibilities of a School Building Committee, but
Evans suspects that the committee will likely add some non-voting members, such as
Lynch Elementary School’s principal.

If the district successfully completes the seven steps in the eligibility period, the MSBA
will invite the district into the Feasibility Study phase. During this phase, the district will
form a project team consisting of a designer and operations project manager. When this is
complete, the team can begin exploring designs for the new school.

Evans predicts the district will likely request funding for a Feasibility Study and schematic
design from Town Meeting this spring.
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